External Training Evaluation 4 H 35Vl v 45 Attachment 3 ff43
A. EMPLOYEE DETAILS R T

Name % 7 Position Hffij:
Sending Hotel % H} i )i Training Unit £l 51457 :
Training Period %5 Il 11 Evaluator 14 fi:

B. PERFORMANCE RATING T/ERI IR

Please rate the employee's performance based on the criteria given. Write down your numerical rating on the right-end column
of the table below. You are advised to conduct an interview with the trainee before submitting this form. Thank you.

HRRHTE ] BIFF R ITAS R I RI LR AR, #7359 G HRALR) TR E - ISR L EN S e R L2 -

Criteria Fr Performance Rating ®I &% g;:": 1&&9
m Very punctual Rarely late Occasionally late Often late Frequently late
Punctuality / tardiness #Er 4 JER A 5|#iRE) 4|{8/RIRE 3|2 %iRE 2| BARE 1
2. ATTITUDE &% |Excellent team builder |Good team builder | Cooperative Relatively less cooperaf| Passive
Team building / cooperativenessH B\ & {E HREFMENEER  S|RIFMESER 4|51 3| AKEE 2|#h 1||
3. APPEARANCE ﬁ}i Smart, very well groome Well groomed Fairly smart Acceptable grooming |Rooms for improveme
Grooming X7 | ERlpil 5|13k L] 3| T E RiE AmERR :1
4. ATT|TUDE%§E Very well-liked & outgoir Gets along well Acceptable personality |Less outspoken Timid
R0 5|5 Nifat R Al T2 AME 3| EEEE 2|/ 1|
5. SKILLS/PRODUCTIVITYH: #835zh4:7= /7 |Excellent aptitude&outpy Good aptitude&output |Acceptable skill level |More training needed  |intensive training needed
Output quantity /effective/ ability | e 5| {E%semBRE 4| PTLEE KT |RES R 2| mERESH 1||
6. QUALITY OF WORK T 4E[/fifit |Exceeds requirement |Produces quality work |Acceptable level Rooms for improvemen|Ciose supervision required|
Performance standards T {E/K#E MK 5|® A BN TIE A|ATLAEZ FKF J/ERT AJMEFUINET 1
7. INITIATIVE ﬁmi@ﬁ Very constructive Needs minimal supervisior| Does what is required |Needs Constant supervisio| Reacts rather
Originating action / perseverance ARt S5|mERLHIRS 4lonly HHERME 3 |BERENES 2|than initiate 1||
8. RELIABILITY 7] 4% Very dependable Dependable Follows instruction | Needs frequent checkin|Seeks assistance frequen1
Diligence / honesty #1%7. #sE Lk 5[arse A|REHRR T |mEmERE  2MEHBENY 1
9. RESPONSIBILITY #FA{FL» Very responsible Responsible enough  |Responsible butcan 3 | Dependent Needs more discipline
(Commencing and completion P& 450 |dE## s 5|4 EMRAEL  Afmprove REECEDBRA # kit | BEF EMLRLE 1
10.STAFF RELATIONS R Tk %& |Workin harmony Good employee relatior| Get along with others  [Performs better when world Hard to work with
Work relationship T4E% % wEAEEE  SlaTxERy  dlesimwie  eree 0 o|mesxTe 1
11.GUEST RELATIONSX{Z % % [Professional & Polite  |Well-mannered Adequate social skills [Less sociable Not service-oriented
Public relation skills ALK RETT |+ wmAHiLE 5|# L8 Al RSHHRETT 3 |FEFRE 2| FUUB % T 1
12. POTENTIAL ﬁ jJ Outstanding Bright future Potential needs polishing |Potential not shown Not suitable
Future possibilities i al fitE HARE S|t RiE AEHBEFIE  3|REIESH 2|1 A 4iE 1||

C. COMMENTS =¥
1. Employee overall training performance 3 T {8 & T{E R -

2. Employee ability to handle work pressures fit T 4b¥ T-EJE 1116

3. Employee achievements during the daily work it T-7EFIs T4 ple 4

4. Other comments H.A & W, :

Evaluator's Signature with chopiFiti & i i CGEAEHLIYD Employee's Signature it T2:4
Date H #f : Date H#ji:



